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Attention: Tannis Brown, Director of Settlement
Dear Madam:

RE:
Northern Lakes College

An Application brought by Northern Lakes College Faculty Association affecting

We are counse]l for Northern Lakes College Faculty Association, Please find enclosed an
Application respecting a complaint by Northern Lakes College Faculty Association affecting

Northern Lakes College, for filing.
We look forward to hearing from you.

Yours truly,
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(Email: gnekolaichuk@chiverslaw.com)
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LABOUR RELATIONS BOARD
An application respecting academic staff designations under sections 12(2)(a), 16(3), and 58.6(1)
of the Labour Relations Code, RSA 2000, ¢ L-1 [Code),

L. APPLICANT:
NORTHERN LAKES COLLEGE FACULTY ASSOCIATION (the “Association™)

MAILING ADDRESS:
1201 Main Street SE
Slave Lake, AB TOG 2A3

CONTACT PERSON: " LEGAL COUNSEL:
Kieran Moore, Gordon Nekolaichuk
President, NLCFA Chivers Carpenter Lawyers
PHONE: 780-849-8650 101, 10426 - 81 Avenue

Edmonton, AB T6E 1X5
PHONE: 780-439-3611
FAX: 780-439-8543

iI. NAME OF EMPLOYER (RESPONDENT):
NORTHERN LAKES COLLEGE (the “Employer” or the “College™)

MAILING ADDRESS:
1201 Main Street SE
Slave Lake, AB TOG 2A3

CONTACT PERSON:
Madeline McVey

Vice President, Academic
Northern Lakes College
PHONE: 780-751-3256
FAX: 780-849-2570

iIl. SECTION AND SUB-SECTION ALLEGED TO HAVE BEEN VIOLATED:
The Association relies upon section 58.6 of the Code.

300-17 010;00223892;2}
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V.  PARTICULARS
A Background

I. The College is a “public post-secondary institution™ pursuant to the Post-Secondary Learning
Act, SA 2003, ¢ P-19.5 [PSLA). 1t provides post-secondary and continuing education
services across 23 campuses throughout northern Alberta as well as via distance learning
technology. It offers Diploma and certificate programs in academic upgrading, business
administration, office administration, health sciences and human services, trades and
technology, university studies, as well as other continuing education and corporate training

certificates and courses.

(8]

The Association is an “academic staff association™ pursuant to the PSLA. Section 58.3(¢c) of
the Code, in conjunction with the PSLA4, designates the Association as the exclusive
bargaining agent for all academic staff at the College.

}. There are approximately 118 academic staff members at the College.

4. The College typically employs 11 people in the position of Chair.

3. The College designated the category of employees in the Chair position as management, and
not academic stafl members.

6. All Chairs are employed within the department of Learner Services at the College. Each
Chair is assigned to a particular academic unit within Learner Services. Some academic
units have multiple chairs, such as Academic Upgrading. The academic units are as follows:
Academic Upgrading; Business, Administrative Programs & University Studies; Practical
Nurse & Community Health: Allied Health; Centre (or Teaching and Leamning: Counselling
Scrvices; Dual Credit & Recruitment; Trades; Resource Technology; and Continuing
Education and Corporate Training,

7. Chairs report to a Dean for the academic units. Each Dean is generally responsible for two or

three academic units. Deans are designated as management employees. An organizational

chart for the College is attached as Appendix “A”,

B. The Chair Position at the College

3. According to the job description for the position of Chair, Academic Upgrading, which is
attached as Appendix “B”, the Chair has responsibility for and participates in several
academically related issues. Among other things, the Chairs duties include:

-300-17-010;00223892;2}
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a. Overseeing programming;

b. Working with faculty to develop and implement plans for teaching; and

¢. Continuously learning and improving in areas of program management, adult and
distance education, learning technologies, e-learning, and faculty devclopment:

9. With regard to knowledge and skills, the job description states that the Chair is required to
have academic expertise, knowledge of adult education principles, knowledge of
instructional methods, teaching skills and the ability to apply:

a. progressive, sound practices in teaching and learning;

b. online, distance, classroom, and blended delivery methods;

c. progressive, sound practices in developing engaging curriculum for multiple modes
of delivery; and

d. the use of instructional techniques.

10. The academic qualifications for the Chair position include degrees in the field of education.
The job description indicates that applicants for the Chair position must have a Bachelor of
Education degree. Further, it is suggested that applicants have, or are in the process of
obtaining, a graduate degree in a field related to cducation, including Education, Adult
Education, Distance Education, Educational Leadership, Adult Learning, Curriculum and
Learning, and Interdisciplinary Studies. The College also prefers if applicants have at least 3
years® experience developing or adapting curriculum for distance delivery.

I1. Consistent with the job description, Chairs will occasionally teach in a classroom or other
setting. Particularly if there is a vacant instructor position, the Chair of the academic unit
containing the vacancy will perform some or all of the teaching duties normally assigned to
that position. Specifically, Chairs will prepare, deliver, and evaluate core curriculum to
students. This is currently happening in the Academic Upgrading department.

12. Chairs also rcgularly assist with the clinical examination of students. In some departments,
the method of evaluating students includes clinical, skill-based, testing. The student must
demonstrate their ability to perform certain skills taught in the course. The person evaluating
the student, which is regula;rly the Chair, will observe the student’s skills, cvaluate his or her
performance, and provide the student with feedback on how to improve the skill being

performed.

{300-17-010;00223892;2}
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13. In addition, Chairs have responsibility for monitoring and adjusting the curriculum for
courses in their departments. Based on student course evaluations and input from staff,
Chairs will initiate a ;}rocess for changing the curriculum for a course, and will oversee the
development and implcmentétion of the changeé.

14, Further, Chairs are responsible for assigning courses to instructors and scheduling such
courses.

15. The Chairs’ other duties include a variety of administrative tasks. Among other things,
Chairs have responsibility for the following: leading department meetings;v representing the
department’s interests to the College; conducting performance evaluations of other faculty;
drafting an initial departmental budget to be submitted and reviewed by the Dean, VP of
Finance, Human Resources, ¢l¢.; and approving vacation requests from other faculty.

16. Chairs have no authority to terminate staff or to impose discipline beyond a written warning,
If a Chair suspects a staff member has engaged in misconduct potentially warranting a
suspension or termination, the Chair will send the matter to Human Resources and the Dean.

17. Although Chairs are involved in the hiring process, they have no indepcendent discretion
regarding whether to hire staff. Staff are hired when a vacancy occurs or when the budget,

approved by those above the Chair, includes funding for a new position.
C. Designations of Academic Siaff at the College

18. The Association is not aware of any College policies regarding the designation of academic
staff.

19. The College has a policy regarding faculty assignments (“Faculty Assignment Policy"),
which is attached as Appendix “C”. The Faculty Assignment Policy indicates that the
College views faculty duties broadly, and as including administrative as well as teaching
responsibilities. It states that faculty assignments include “teaching (via distance
technologies or onsile or a combination of theory, lab or clinical), program advising, and/or
alministration/special projects.”

20. The College has historically designated positions with academic duties, but no regular,
assigned teaching obligations, as academic staff. In particular, the position of Coordinator
does not always have regular, assigned teaching duties, but is designated as an academic staff’

position.

300-17 010;00223892;3}
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11. The Association is unaware of any attempts by the College to consult with the Association

regarding the designation of Chairs as management or non-academic staff.
V1. SUMMARY AND BASIS OF THE APPLICATION -

22. Anyone employed by the College as a Chair should be designated as an ‘academic staff
member.

23, Chairs are predominantly academic; their duties include teaching on occasion, but also
regularly involve conducting clinical testing, Chairs also oversee curriculum development
and modification. The Collcge’s Faculty Assignment Policy suggests the College views
clinical testing curriculum development as faculty duties.

24, It is clear from the job description for the position of Chair, Academic Upgrading, that the
College also believes Chairs perform an academic function. The job description lists as
requirements for the position academic qualifications and skills connected to teaching and
instruction.

25. Although Chairs perform administrative functions as well, the College’s Faculty Assignment
Policy suggests these too are functions of faculty. As mentioned above, the Faculty
Assignment Policy describes faculty assignments as including administration in addition to
teaching. )

26. Based on the College’s practice when designating academic staff, the College has historically
designated employees as academic staff regurdless of whether they performed regular,
assigned teaching duties. Coordinators do not always have regular teaching duties, but are
designated as academic staff.

27. The Chairs’ administrative functions do not create potential for significant conflict with other
academic staff members at the College. Chairs will conduct performance evaluations, but
huve no ability to impose discipline beyond a written wamning. Chairs also have no authority
to terminate an employee.

28. As the College designated Chairs as management, Chairs are not represented by another
other bargaining agent, No other bargaining agent is affected by the designation of Chairs as
academic staff.

29, Finally, section 58.6(2)(b) of the Code authorizes the Board 1o consider the College’s failure
to consult with the Association when considering an application to designate employees as

{30017 010;00223892;2}
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academic staff. The College’s failure to consult with the Assaciation about the designation
of Chairs as management and non-academic staff should weigh in favour of designating

Chairs as academic staff.
Vil. REMEDY REQUESTED

30. On the basis of the above, the Association seeks the following remedies:

a. A declaration that any employee of the College falling within the category of Chair is
an academic staff member; _

b. An order that the College engage in meaningful consultation with the Association
whenever, in future, designating employees or categorics of cmployees as academic
staff or non-academic staff; ‘

_¢. An order that the College post notices for employees setting out the Board’s orders in
this matter; and

d. Any other order or direction that is appropriate in the circumstances.

DATED at the City of Edmonton, in the Province of Alberta, this 24™ day of November, 2017.

Kieran Moore, President

Northern Lakes College Faculty Association

,300-17 010;00223692;2)
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NORTHERN LAKES COLLEGE
HOME / ABQUT US / CAREERS AT NLG / CAREERS AT NLC
CAREERS AT NLC
Lugin Lrestean Account

Chair, Academic Upgrading - Internal

Chalr

Status:
Full time Term

Location:
Caimpuses north of and Including Peace Rives .

Competition #:

NLC-1604

Open To:

Intemal Applicants

Date Posted:

mhtml:file-/C:\Users\biggins\Downloads\Chair of Au Northern Lakes College.mht 7/6/2017
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Careers at NLC: Northern Lakes College Page 2 of 8
June 29th, 2017
Closing Date:

July Gth, 2017 - 11:59pm

Compensation Rate:
Salavy Range: $91,748 to 718,343 per yeor

Hours Per Week:
36.25 hours per week

Additional Information;

Northem Lakes College Is a publically governed Comprehensive Community institution (CCI) with 23 campuses and 5
cap sites, located in S0 communities acress northem Alberta. Diploma and certificate programs Include academic
upgrading, business administration, office adminjstration, health seiences and human services, frades and technology,
university studles, and a variety of continuing education and corporate training certificatas and eotrzes. We support
and promote professtonal davelopment and wellness oppoitunitias, and provide our employees with an attrective
benefits plan and competitive salaries. The college's service reglon offers numerous recreations) activities for the
entire family to enjoy!

Northem Lakes College has the following xerm pasitian available
3t csmpuses nerth of and Including Pazce Rivar:
ChaluAcadsmic Ungrading
Reference #NLC-1604
Salary Range: $81,743 o $718,349 per year

‘Term: July 2017 to April 11, 2018

Quallfications:
+ Bachelor of Educatian;
+ Aminimum of three years working In a directly related position;
+ Avalld driver’s license.

Suggosted Additional Qualifications:

mhiml:file://C:\Users\biggins\Downloads\Chair of Au Northern Lakes College.mht 7/6/2017
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Careers at NLC: Northern Lakes College . Page 3 of §

« Complated, or in progress with abllity to complete within two ysars, a graduate deareq in q directly refated field
such as Education, Adult Education, Distance Educatlan, Educational Leadership, Adult Leaming, Curiculum
and Leasning, Interdisciplinery Studies, ete.

+ Five ysars of post-secendary work experiences

* Flve years' supervisory experlence;

« Three yaary' axperlence working and living In & northem, rural cammunity;
» Three years' experiance working with diverce cultures and ethnlc groups;

« Threa years' experience developing /adapting cundcuium for distance (synchronous and asynchrenous)
delivery.

For complete detalls on ths employment opportunity, visit us entine at

click on Careers oremal] mﬂmmaﬂnﬂamlakesmllege.m

Please submit a rasume guoting the referance number NLC-1604 to.

Northemn Lakes College, Human Raseurces, 1201 Main Streat SE, Slave Lake, AB T0G 2A3
Fax: 780 849-S881 or Apply onlina

Closing Datas July 6, 2017

Note: Northem Lakes College thanks all oppllcanta for their interest (n employment; however, only those candldates
selected for interviews will be contacted.

Job Bescription:

Title: Chalr, Academic Upgrading
Dapartmant;

Léamer Seyvices

Major Jeb Function:

mhtml:file://C:\Users\biggins\Downloads\Chair of Au Northern Lakes Colleze.mht 71612017
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Careers at NLC: Northern Lakes College Page 4 of 8

The Incumbant will wotk with other Chalrs to oversaa the supevislon, administration and operation of the dapartmant
(Adutt Baslc Education and High School programming). This includes supporting, menitoring and evaluating facully
and staff performance Including those In outlying campuses s esslgned. Subsequently, fraquent travel Is requirad.
This Chalr position also includes aversight of programming and Northem Lakes College faculty and staff at the Pesca
River Comactional Centre. .

Butles and Respansibilitlas:

The chair s the academic and administrativa leader of the department and serves as a representative of the dean. The
chalr guldes and supports faculty and staff In carfying out the misslon of teaching and other profesaional activities.
The respansibiiities of a chalr Include tha following:

Leadership:
- Actas a rola model for ¢olleglality, collaboration, integrity, and profeasionalism across the organization
- Aczdemic Leadership in Life Skills, Adult Basle Education, and High School programming
+ Quality Aseuranca
+ Technology tntegration
* Provide strategic vision
+ Support Caflege strategle goals in department pregramming dacisions
» Maintain a hospitable climate
. Enceurage faculty engagement, partclpation, and collegiality
* Celebrate sucress

Management
» Overall operatiens and performance of the department

» Parsannal management

Financial planning, management and reporiing

» Lislson with potential and existing partners extemal to the college and other departmeants within the college
» Menage rasources ncluding development, redevelopment, evaluation and maintenance

Articulate the goals of the department and the unll. both within and external to the department

+ Inform the dapartmant of the perspectives and actians of the dean and other administrators that have
impifcations for the department

- Creata and maintaln productive partnership with admissions offices

+ Work with the daan and other colleaguss to ensute the department’s goals are cangistent with the
Comprehensive Institutional Flan ’

« Berecaptive fo questions, complaints and suggestions from the members of the depariment, staff and faculty
from other areas, and stirdents

+ Wotk with faculty to develop and implement plans for teaching
+ Develop, moniter and repert on budgets

mhtml:file://C:\Users\biegins\Downloads\Chair of Au Northern Lakes Colleze.mht 7/6/2017
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(‘areers at NLC: Northern Lakes College Page S of 8

+ Conduct regular department meetings; establish depattment committees 98 needed; and represent department
Interests 1o tha dean

» Organize and oversee the work of department and program committees as needed

* Keap faculty members Informad of department, program, college, division, and instituitlonal plana and activities
« Oversea and ensure timely completion of pragram annue! avaluations

* Provide perlodic feadback and coaching o facuhty and staff as needed

Perlodically vish all pragram sites to provide ongolng suppant

« Contract Initfation and management

-

Facully 7 Staff Develdpment:

» Plan, suppoit and provida prefesslional development opportunities
Manage the Perfermance Appralsal Cycla for employees within the unit,
» Listen and communicate effectively with fagulty and staft
+ Select and rotaln cutstanding faculty and staff
* Provide overall leadership and diraction to department /program facuity
* (dentify staff end faculty for awards

Protessiona) Responsibilities:

- Continuous leaming and Improvement [n aress of pragram managament, adyit and distance education, leaming
technalagles, edeaming and fazuity davelopment / supervislon

Promote College programs and activitiss
* Maintaln persanal professional development
Initiate and oversee resgarch projects

Student Responsibliities:
B ﬁaimam open and fesponsive celr;municaﬂ;m wlt'h smdems as needed
» Assist with student recruitment, admissions, and retention policles and activities
»+ Meet with students and student representatives as needed

Participate In tha student eppasls process
» Encourage faculty and student interaction
- Support scholarships end awards and Identify students for selection

Other dutles as assigned

Skilts/Knowledga:

Leadership Skills in:

mhtml-file://C:\Users\biggins\Downloads\Chair of Au Northem Lakes College.mht 71612017
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+ Strategic and operational planning
+ Problem solving, including Investigation and analysis

Acadaimic expentise and sbility to apply:
» Progressive, sourd practices In teaching and leaming
+ Gnline, digtetes, classroom and blended delivery models
- Progressive, sound practices in academic leadership

ALRB EDM OFFICE
039/044

Page 6 of 8

- Progressive, sound practices in devaloping engaging curriculum for multipte modes of defivary

« The use of Instructional technologles (synchronous and asynchronous)

Managemest abilities in:
» Results orlented project management
+ Respensible fiscal management that balances budgat and growth
+ Productive performance managemant that bullds team and capacity

« Progressiva human resource management that uses effective delegation, facllitates professional development

and eptimizes productivity to meet specific imelines and other parameters

« Adopting cument processas already in place and assisting with the development of new ones

Communication ekills including:
+ Active listening and sccurate Interpretation of messages
« Technlcal, curriculuin, report and proposal writing
= Oral vitten and visual communlcations and presentations

« Ability lo translate complex infarmatien into comprehensive and conclse cbiectives

Proven gbRity and skills Inc
+ Leadlng and facilltating teams

+ Affacting decisions through influence, cooperation and hullding consensus with diverse groups of stakeholdars

+ Resoiving confilct through negotiation and concillation
« Strategis and critical thinking

$taff and Professional development skills to:
» Encouraga the developimant of staff and facuty talents and Interests

« Facilitate discussion an depertment peloritles for professlonal development

+ Plan development activitles as required

Special knowtedge and skills required:
» Knowledge of adult education principles

rihtml-file://C:\lUsers\higains\Downloads\Chair of Au Northern Lakes Colleze.mht 7/612017
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Careers at NL.C: Northern Lakes College Page 7 of 8

* Knowledge of program planning and development

* Knowledge of Instructional methods used in traditlonel and distributed delivery
* Abllity to manage projects and direct project texms

* Abllity 10 solve probiems collsbioratively and Independently

* Interparsonal and tesmwork skilla

* Supervision skilly

* Teuching skilis

* Knowledge of related discipiines

Cantacts (Intermal and Extenal):
* College facuity and staff
* Paace River Correctional Centre menagemant and employees
+ Students
* Representatives from sehonl jurisdictions
* Representatives fram bands, settlements and communities
* Applicents

Qualifications:
+ Bachelor of Education
= A minlmum of three years wuorking in a directly related pasition
+ Avalid drivers license '

Suggested Additional Qualifications:

* Completed, of In progress with abifity to complete within two years, a graduate degree In a directly related Reld
such aa Educetion, Aduit Education, Distance Education, Educational Leadasship, Adult Leaming, Curriculum
and Leaming, interdisciplinary Studles, etc.

« Five years of post-secondary work experlence

« Flve years' supervisory experiance

* Three years’ experience working and living in a northem, nural community.
* Three years® experience working with diverse cultures and ethnle groups

* Three years’ experience developing /edapting curriculum for distance (synchronous and asynchronous)
delivesy

APPLY NOW
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Northern
Lakes

zazs College

Academic Procedure

Title: Faculty Assignments for Post-secondary Programs

Approved: September 6, 2011
(President) (Date)

Policy or Compliance Reference: Board of Governors Policy: Delegation of Authority,
Programs and Services

Data(s) Approved/or Reviewed/or Revised: September, 2011
Effective Date: September, 2011
Stakeholders Consulted (Date):

Reference to other Documents (if any): Faculty Agreement 2009-2012

Purpose:

The purpose of this decument is to establish guidelines for faculty assignments that are
fair and equitable, are based on the needs of the program, the College and
communities, the Northern Lakes College Facuity Agreement, and take into
consideration the needs, talents, professional growth, and development of individual
faculty members.

Guideline:
The College reserves the right to assign work.

A faculty assignment shall be determined by the Pragram Director, in consultation with
the faculty member, annually for each faculty member of the department.

A faculty assignment may include teaching (via distance technologies or onsite or a
combination of theory, lab or clinical), program advising, and/or administration/special
projects.

Acidemic Procedura — Facully Asslgnments for Post-Secendary Progrems - September 8, 2011 Paga 1
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The practice of the post-secondary programs is that a 3-credit course makes up for 25%
of a faculty member’'s assignment per 4 month term (e.g. 4 sections of 3 credits per
term equals 1.0 FTE). Program Directors are responsible for making the adjustments
to the faculty assignments and must take into consideration new course preparations,
class size, classes with multiple sections, directed independent studies, required ratios
for practicum supervision, lab and clinical assignments (e.g. College of Social Workers;
College of Licensed Practical Nurses of Alberta; Alberta College of Paramedics), and
travel time to other College campuses.

Faculty assignments will also include service to the College, department and the
profession. (e.g. curriculum committees, student recruitment, program evaluation)

Faculty assignments must be considered as an integrated whole over the course of the
full year. Faculty activity in each of the areas may vary from semester to semester,
according to the interests and abilities of the faculty member and the needs of the
department, or the College Directors are expected to distribute the duties in their
academic unit’s so that each faculty member contributes maximally to the program
according to his or her capabilities and experience.

Department directors must use their best judgment in making faculty assignment so as
to make the best use of faculty time, to optimize the overall performance/productivity of
the department and to best serve the students, the program, the College, and
communities.

This process is overseen by the program Dean and Vice President Academic.

Exceptions to this must be reviewed and approved by the College Vice Presidents and
appropriate Program Dean.

Acatiemic Procedure — Facully Assignments for Post-Secondary Programs - Saptamber 6, 2011 Page 2





