
Essential Services Agreem
between

The Go;emors of the University of Cethbridga

and
The Alberta Union of Provincial Employees (AUPE) on behalf of local O5

BACKGROUND:

A. As a result of An Act to Implement a Supreme Court Ruling Governing Essential Seivices (2O 6),vhich amended PSRA and the Code, the Parties have certain responsibilities as relates to enteringInto an “Essential Services Agreemenr;

9. The Parties have negotiated in good faith and made every reasonable effort to enter into thisAgreement,

NOW Ti-IERFORE, the Parties agree as follows:

PART A — GENERAL PROVISIONS

ARTICLE 1 -. STRUCTURE OF THIS AGREEMENT

11. This Agreenent cons[sLS of two parts, being:

(a) Part A, which contains general provisions that apply to the entire A9reement;
(b) Part 9, which contains schedules with specific provisions related to:

(I) Essential Services to be maintained by Bargaining Unit Members during a WorkStoppage;
(Ii) the positions and the number of Bargaining Unit Members within each position,required to perform Essential Services durkig a Work Stoppage;(ill) changes, if any to the terms and conditions of employment that ore to apply toDesignated Essential Services Workers; and(iv) the number of Capable and Quaf fled persons able to pertorm Essential Services during aWork Stoppage

1 PageCommissioner e

EANo.501
—



ARTICLE 2— DEFiNITIONS AND iNTERPRETATiON

2.1 DEFINiTIONS, The following terms shall have the meanings ascribed to them:

(a) “Agreement” means this Essential Services Agreement;

(b) “Bargaining Unit Members” means those empioyees who are members of AUPE Local £3 asdelined by certificate number E-5;

Cc) “Capable and Qualified” refers to management and non-bargaining unit employees who havethe sktiis, abilities and current certifications required to perform essential functions during aWork Stoppage;

(d) “CHRO” means the Chief Human Resources Officer or a person designated by the Empioyer to
act In that capacity;

(a) “Collective AgreementTM means the collective agreement between the Parties that was In effectfromJuiyl, 2016 to June 30, 2017;

(F) “code” means the Labour Relations Code RSA 2000,c 1-1;

(g) “Commissioner” moans Aiberta’s Essential Services Commissioner and has the same meaningas defined in the Code;

(h) “Designated Essentiai Services Worker” means a Bargaining Unit Member who is required towork in accordance with an Essential Services Agreement during those times that the employeeis required to perform essentiai services under the Agreement and has the same meaning asdefined in the Code;

(i) “Eiigibiiity List” mean the ilat of the names, position tities, classifications, and contactinformation for au Bargaining Unit Members who have the quaiiiications and training to performthe Essentiai Service duties listed in Part B of this Agreement;

((3 “Emergency” means a present or imminent event that, in the opinion of the Empioyer, requiresprompt action, co-ordination of action, and/or speciai regulation of persons or property to;(1) protect the safety and heaith of the pubiic, which includes the University community;(ii) iimit significant damage to property

(k) “Empioyer” means the Governors of the University of Lethbridge;

(i) “Essentiai Services” are those services;
(i) the interruption of which would endanger the life, personal safety or health of the pubiic;or
(ii) necessary to the maintenance and administration of the rule of law or public security.

(m) “Lockout” has the same meaning as defined in and permitted by PSERA and the Code;

(n)”Parties” means the Employer and the union;
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(o) “PSERA” means the PUbIICSeNICe Employee RelotlonsActRsA 2000, c

(p) “Standby” means the employee must be avaliabie and able to report to the Employer afterbeing contacted by the Union within 45 minutes of being contacted;

(q) “strike” has the same meaning as defined ri and permitted by PSERA and the Code;

(r) “Unipire” means the persons identified in Articie 7 of this Agreement and if those persons areunavaliabie, a person appointed by the Commissioner, and includes the Chief Umpire;

(s) “Union” means the Aiberca Union of provincial Ernpioyees;

(t) “Union Designate” means a person designated by the Union to act In that capacity;

(u) “University” means the Governors of the University of Lethhridge; and

(v) “Work Stoppage” means a strike or Lockout permitted under PSERA and the Code.

2.2 The foiiowing interpretive guides apply to this Agreement:

(a) Whenever the singular is used, it shaii be deemed to extend to and inciude the piurai andvice versa,

(b) The headings in this Agreement have been inciuded for convenience only and they do notdefine, limit or eniarge the scope or meaning of this Agreement or any part of it,

(c) This Agreement does not constitute a precedent for future negotiations of Essential ServiceAgreements between the Pa,ties.

ARTiCLE 1-SCHEDULING AND ASSiGNMENT OF ESSENTiAL SERV1CE$ WORK
3.1 Upon written notification of a Work Stoppage, the Employer wiii provide an Eiigibliity List to theUnion within 48 hours for the purpose of scheduling Essentiai Services.
3.2 The Eiigibiiity List will inciude the names, position tities, ciassifications, and contact information forau eligible eargaining Unit Members, In addition, the Employer wiii, to the best of its knowiedge,indicate current status (e.g. on eaves of absence, employees with work restrictions, or actNeiy atwork) of any Bargaining Unit Members who are deemed to perform Essential Service.
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3.3 The Union, in accordance with Part B and the Eligibility List, will agree to accurately schedule eligible
Bargaining Unit Members to perform Essential Services during a Work Stoppage. The Union agrees
that shifts will be fairly distributed amongst the Individuals listed on the EflglbiiIty List.

3.4 The Union wiil provide the Employer with a two-week schedule indicating which eligible Bargaining
Unit Members have been assigned as Designated Essentlei Services Workers for that period.

3,5 The schedule will be provided to the Employer’s designate at ieat 24 hours in advance of the start
of the two-week period

3.6 Designated Essential Services Workers will generally be required to work the shift in its entirety so
as to ensure the effective delivery of the Essential Services duties (exceptions include, but are not
limited to, sudden onset of iiiness and compietion of task to the Employers satisfaction).

3.7 the Union will ensure Designated Essential Services Workers report for all of their scheduled shifts
as per the negotiated staffing levels in Part B of the Agreement,

3.8 ia Designated Essential Services Worker Is iii or otherdise unavailable (e.g. death in the famliy),
they are to notify the Union Designale two hours prior to the scheduled shift The Union will find an
alternate for the worker as soon as reasonably possible and update the CHRO prior to the start of
the shift of the name of the alternate.

3.9 • in the event of a speciai situations or emergency as per Part B Articie 6, the Union wiii contact
Lndlviduais to perform the work as outlined in that articie,

ART1CLg 4—REMUNERATION

4.1 Remuneration for work performed pursuant to the Agreement will be in accordance with the
collective Agreement, except as modified In this Agreement

4,2 DurIng the Work Stoppage, Designated Essential Services Workers wjii submit manual timesheets
indicating the numbers of hours worked. They wlii oniy be paid for hours worked,

4.3 The provisions of Ciause 40,06 of the Collective Agreement are interpreted to mean that the Union
wlii reimburse the Employer for fuil health pian premium costs, both Employer end Employee
portions, prorated to account for any hours worked on Essential Services. The Empioyer is
responsibie for the Employer portion of the premiums prorated to the hours worked by each
Designated Essential Services Worker during a Work Stoppage.

4.4 Vacation will be paid out as a percentage on the hours worked in accordance with each individuai’s
accrual rate at the time the Work Stoppage commenced.

4.5 Overtime cannot be accrued as Compensatory Time Off and wiii be paid out.

4,5 Union dues are remitted percentage on hours worked.

4,7 Service end seniority are not accrued durlng the Work Stoppage, regardless olbours worked

J Page



ARTiCLE 5. EMERGENCY RESPONSE

5.1 Where an emergency situation arises that cannot be responded to safely and effectively by
Bargaining Unit Membets on the Eligibility 1.1st, posItions in additton to those listed In Part A may bedeemed essential, in s’.ct case, the CHRO will immediately contact the Union Designate to advisethem oh

(a) the nature of the emergency;

tbi the positions required to assist with the emergency; and

(c) the number of empioyaesjrom each of the positions that are needed to appropriately respondto the emergency situation,

5.3 The Union will promptly contact those employees who ate needed to respond to the emergency
situation, These Bargaining Unit Members will endeavour to report to work withIn 45 minutes ofbeing contacted to perform emergency dutle,

5.4 During an Emergency where Bargaining Unit Members are called in, the Employer will provide theUnion with reasonable updates as to the status of the Emergency, including It anticipated duration.
5.5 Where a Work Stoppage Is still In effect and the Employer determines that some or all BargainingUnit Members caiiad in are no longer requited to respond to the Emergency the Employer Willrelease those unrequited Bargaining Unit Members as soon as reasonabiy possible.
5.6 In the event of a dispute between the EmpItyer and the Union as to whether an emergency’situation ecist, the Bargaining Unit Members wlii perform the work In question until the Issue can beaddressed by an Umpire.

MtTICLE 6—CHANGES IN CIttCUMSTANCES AND AMENDMENTS TO ThIS AGREEMENT

6,1 Whlie the staffing levels identified in Part B are a best estimate, the parties recognize adjustmentsmay be required during the course of the Work Stoppage. Either Party may, by writtali notice,propose amendments to this Agreement, including an inctease or reductlo in the number ofBargaining Unit Members required to maintain Essential Services.

6.2 Where agreement has been reached on the revised staffing level under 6.1, the Parties wiil updatethe schedule in Part B of this Agreement to rellact this change and the Union wiii ensure the revisedEssential Service staffing ieveis are met,

6.3 In the event of a dispute on an amendment proposed under 6.1, either Party can apply to theUmpire to mediate or settle the proposed amendment. The scheduie in Part A of this Agreement willremain In effect until the Patties teach a resolution with the Umpire,

ARTiCLE 7 - RESOLUTION OF DISPUWS
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7.1 The Parttes will make every reasonable aIfott to resolve essential services agreement dlsputS
through negotiations between a Union Designate and the CHRO. Should the Parties be unable to
reach agreement, either Party may refer the matter to the Umpire.

7.2 The parties agree to the following Individual as an acceptable Umpire to resolve disputes In a timely
manner on the InterpretatIon, application or Implementation of this Agreement or any allegations
that the terms of this Agreement have been breached.

ñI)::. ::
phone: 780.466.8250

Deborah Iowes ceih 760,446,flOl
email: 4shgds.c

7.3 When a dispute arises during the ImplementatIon and application of this Agreement, the dlpute will
be referred to the Umpire to be heard within twenty.four (24) hours ci the referrai. notIce will also
0e provided to the other Party, A decision will be rendered as quIckly as possIble, but in no eventS
longer than forty-eight (48) hours from the rime of the referral. If the agreed-upon Umpire is
unavailable, the partIes will refer the Issue to the Commissioner for the appointment of a
replacement Umpire.

7.4 All costs for the Umpire will be paid for in equal parts by the Employer and the Union.

ARTICLE a - PICKET LINES

8.1 The parties agree thet secttrlty for any pIcket llns Is outside ot the scope of regular bargaining unit
work, The Employer will arrange for a third party to provide picket line security as it deems
necessary for the potection of people and property.

8.2 When Bargaining Unit Members are not at work performing Essential Services, they are able to
particIpate on the picket lines,
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ARTICLE 9- EIStNG CONTRACTUAL RELATIONSHiPS

9.1 The mpioyer eases space to a number of mcternal bucinesses that operate on the LethbridgeCampus (e.g. Rebound Health Centre, Students’ Union, UT — MRI Clinic, and the UniversityDaycare). Facility maintenance will continue to be provided on physical Infrastructure to external
busInesses, Where required and as per current practise, third party vendors will cont?nue to be used
to meet the Employer’s contractual obLigations regarding physical Infrastructure to these
leasehelders.

.2 As is the current practise, the Employer may continue to use contractors for capital projects where
funding in whole or in part Is restricted by terms and conditions set by external agencies or which
are not bargaining unit work.

93 At least 24 hours prior to the commencement of a Work Stoppage, the Employer will provide the
UnIon with a two-week schedule indicating which prime contractors are expected to be on site, the
project and the location. The schedule will be updated every two weeks, as necessary.

9.1 Asia the current practl5e, the Empioyer may continue to use external vendors for IT maintenance
and support agreements.

9.5 if the Union Is unable to provide the required staff to meet the Employer’s Essential Stvicesobligations, the terms of the Collective Agreement wilt prevail.

ARTICC in - MAINTENANCE OF EMPLOYER OPERATIONS

10. Full operations may not be continued during a Work Stoppage; however, EsentiaI Services wIllcontinue to be provided and maintained,

10.2 Managerial and other non-bargaining unit employees wilt be utilized to perform as many of theseEssential Services as possible, recognizing this may exceed their applicable hours olwork. As per theCollective Agreement, non-bargaining unit employees may also provide non-essential work,providing this work does not prevent them from performing EssentIal Services for which they arecapable and qualified,

10,3 Where an Essential Service cannot be performed b m agementor non-bargaining unIt enployeea,the service will be performed by eliglbie Dargaining Unit Members wherever possible.
10,4 The Rargaining Unit Member(s) providing an Essential Service perform au the essenllat work dutiesIn Part B of the Agreement. The Empioyer will not request or require these Bargaining UnitMembers to perform any work functions that are not an Essential Service.
10.5 Designated Essential Services Workers must be competent in the position and have the requiredtraining and quailflcations,
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ARTICLE 11- EFFECTIVE DATE AND TERM

11.1 ThIs Agreement is effective on the date on which it is accepted for filing by the commissioner and
applies with respect to any lawful Work Stoppage related to the round of collective bargaining
underway at the time of filing.

U,2 This Agreement expires on the earliest of:

(a) the ratification of a new coiiectlve agreement between the parties;

(b) the date on which the commissioner deciares that the collective bargaining dispute is to be
settied by compulsory arbitration; or

(c) the date on which the parties agree to settle their collective bargaining dispute by voluntary
arbitration, provided that such agreement aiso inciudes the cessation of any Work Stoppage.

ARTiCLE 12— Esse,fliel Services Orientation

12,1 The Parties wlii host an Essential Services Orientation with the Umpire, the Empioyer’s managers,
and Union strike leaders.

12.2 The Essentiai Services Orientation will be scheduled when the Parties enter the cooling-oft period,
as defined In Section 65(7) of the Code.

12,3 The purpose of the meeting will be to ensure both Parties understand their obligations in relation to
thIs Agreement. The meeting will be chaIred by the CHRO and the Union Designate.

12.4 Topics wiii include:

(a) rationale for an Agreement;

(b) the positions which have been deemed essentisi, and under which circumstances;

(c) the scheduling of shifts as weil as accepting caiis from the Union when on standby;

(d) reporting for assigned shifts as weil as reporting for work when on a standby assignment;

(e) compieting all Essential Service duties when scheduied;

(I) proper protocol for calling in when iii; and

(g) compensation while performing Essential Services.
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ARTICLE 13-NOTICE

1Z.1 Where notice is required or permitted to be given under the Agreement, It may be deliveredpersonally, by registered mall (uniess a Work Stoppage is in effect), signed receipt courier, facsimile,or email where receipt has been acknowledged.

13.2 NotIce to the Employer chall be provided to:

Chief Human Resources Officer
University of tethbridge
Anderson Hail AH13SF
4401 university Drive
Lethbridge,A8 T1K 3M4
Facsimile: 403-329-258S

13.3 NotIce to the Union shall be provided to:

President
Alberta Union of Provincial Employees
Solidarity Place Edmonton
10451 170 Street
Edmonton, AD TSP 437

-

FacsimIle; 780-930-3392
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PART B - ESSENTIAL SERVICES

Li The following services shaii be deemed “Essential Services” for the purposes of this Agreement,

1.2 When notice of a Work Stoppage is served, the number of eilgible Bargaining Unit Members and
Capable and Qualified Persons may be modified in accordance with provisions of this Agreement to
reflect changes in staff or positions.

2.0 Campus Security

2.1 Essential Service duties inciude dispatching; responding to emergencies; providing emergency first
response (including first aid and activating lie-saving equipment); monitoring life safety alarms: and
conducting preventive èampus patrols to maintain buliding and life safety.

2,2 During a Work Stoppage, the Manager of Security wlii participate in performing these Essential
Service duties, providing the manager Is capabie and qualified.

2.3 DurIng a Work Stoppage, iicensed Security Representatives wiii be scheduled on a 24-7 scheduie,
with consideration being given to 12-hour shifts, which do not, in and of themselves, attract
overtime.

NUmflr Gcapabh3 . ,“:! iValr?t’iri jfqcchiW9
,p(r1igikiesargqiriing And Quaiified Parsons . ‘ t.
Upft1etber. ,,

?

Ifuii-time APO Required Coverage is 24 3 security
Security nepresentative Manager hrs/7 days per week representatives per

. crew
Ali fuil-time, part-time ‘ For the purpose of a
and causal empiayees Work Stoppage only —

classified as security shirts will be 12 hours,
representatives,— 18 in at straight time rates
totai

3.0 Boiler Operations and Maintenance

3,1 EssentiaL Service duties include checking the heating and cooiing plant as weii as auxiliary equipment
to ensure compLIance and safety: monitoring and responding to equIpment alarms,

3.2 Where necessary repairs to the heating air conditIoning, ventiiation and mechanicai systems are
needed to protect the safety and health oF the University community and the public, and Limit
sIgnificant damage to property,

3.2 During a Work Stoppage, the day-to-day dutIes wfli primarily be performed by non-bargainIng unit
staff when capabia and quaiifled persons are avaiiable.

3,3 instrument Journeymen qualified at 40’ class or higher and Operating Engineers 4°’ Ciass wliI be
scheduled as needed for Essentiai Services duties,
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Position and Number Number Of Capabi Required Shifts Staffing Level PerOf Eligible Bangalning And Qualified Persons Shift
Unit Members
instrument 1 full-tIme PO 4 shifts per week of One Individual perJourneymen qualified Manager (is qualified to approximately 2.5 hous In shift
at 4h class or higher perform checks but not duratIon.
3 instrument to perform in a given 4-hour period,
Journeyman maintenance) the start of each shift must

be not be less than 7 hours
Operating Engineers apart4b Class
2 OperatIng Engineers If additional work

connected to the
maintenance is required1
additional time may be
added to the shift.

4.0 AnImal Care Services— Rodent Facility

4.1 Essential Service duties Include proper husbandry of the research animals. Proper husbandry
includes provisions of the appropriate room temperatures, humidity levels, light cycle maintenance,ventilation, toad, water, erwirolimental enrichment as well as the support and guidance of out of
scope staff on cage cleaning within Canadian Council on Animal Care (CCAC) guidelines and
regulations pertaining to the proper care and use of animals in research. Essential Service duttes also
Include animal welfare checks and the ptovlslon of medical support to sick animals.

4,2 The Employer agrees not to unreasonably escalate animal orders following a strike Vote and no new
animals will be ordered by the Employer during any Work Stoppage, aithough orders made before
the Work Stoppage will still be received and animals will be cared for.

4.3 The Parties acknowledge that
(a) the care of animals does not meet the leglsiated definition of Essential Services;
(b) the Employer requires the use of qualified Bargaining Unit Members to care for the health andsurvival of the animals and to maintain research progress;

Cc) the loss of animal life will result in Irreparable harm; and
{d) It Is in the best Interests of both parties to allow tot Bargaining Unit Members to care for heanImals,

4.4 The cmpioyer will train Non.oargainlng Unit staff to perform decontamination, cage assembly, and
cleaning duties to reduce the number of Bargaining Unit Members required to perform this ssential
Service At no time will unqualified Individuals be expected or allowed to handle the animals,

4,5 A Bargaining Unit Member will be present to assist the non-bargaining unit employees in strictanimal husbandry protocols in order to mitigate serious consequences for the animals.

F: Position and Number Number Of Capable - Required Shifts Staffing Level Pet Thifj
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Of Eligible Bargaining And Quaiined Persons
Unit Members
Animal Care Attendant 1 veterinarian with Coverage required is 7 Monday to Friday;
— Rodent Facility limited availabtilty due days/weeK 1 Animal Care

to other Essentisi Technician or Attendant
1 Animal Care Service commitments Monday to Friday shift and I non-union
Technician is? hours each day, empioyee

2 Animai Care Saturday is a 2 hour Saturday and Sunday:
Attendants shift. 1 Animal Care

Sunday Is a 3.5 hour Technician or Attendant
shift. and 1 non-union

empioyee

S.D Animal Care Services—Aquatic Research Fatuity

5.1 Eseti& Service duties for the Aquatic Research Faciiity wiil include proper husbandry of the
research animals, ordering of necessary suppiies, and inspection andj maintenance of mechanical
systems, Proper husbandry includes provisions of the appropriate water temperature, oxygenation,
iight cycle, water quaiity, food and tank cleaning within the CCAC gtiideiines and regulations
pertaining to the proper care and use of fish and amphibian in research. Proper inspection and
maintenance implies provisions of daily readings and maintenance work of mulUpie complex
!nstrumentation requlred for the flsh live support system.

5,2 The Employer agrees not to unreasonably escalate animal ordars foilowing a strike vote and no new
animals will be ordered by the Employer during any Work Stoppage, although orders made before
the Work Stoppage will stiii be received and animals wiii be cared fo?.

5.3 the parties acknowiedge that:
(a) the care of anlmals does not meet the ieglsiated definition of Essential Services;

(b) the Employer requires the use of qualified Bargaining Unit Members to care for the heaith and
suMvai of the animais and to maintain research progress;

(c) the loss of animal life will result in Irreparable harm; and

(d) that it Is in the best interests of both parties to allow for Bargaining UnIt Members to care for
the animals.

[ositlon and Number Number Of Capabie Required Shifts Stalling level Pet Shift
01 Ellglbie Bargaining And quaiified Persons
Unit Members
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Animal Care Attendant 1 veterinarian with Coetoge Is 7 — 1 per shift
— Aquatic Research limited availability due days/week.
Facility to other Essential
2 Technical Specialists Service commitments Shift Is 4 hours per day

. May be called in 24
— hours/ldaysperweek —

6.0 Skilled frades and Others

6.1 Essential Service duties include providing urgent maintenance or preventive maintenance thattequtres the services of a skilled tradesper5on or other, which could reasonably ietd to anemergency Exampies Include flood, hazardous material leak, equipment failure or other incidents.
6.2 Skilled trades and others covered under the Coiiective Agreement may be called out. Call out ismanaged in accordance with the Collective Agreement. Shouid call out be required, the Employerwill notify the Union of the position(s) to be caiied out.

The Union will promptly call out the 6argalning Unit Member(s) end advise the CHRO of who iscoming and when.

6.3 Skllied trades and others covered under the Collective Agreement may be required for standbyduties, Standby duties are to be managed in accordance with the Collective Agreement. Shouidstandby be reqUired, the 6mployer will notify the Union.

The Union will promptly develop a standby schedule to meet the requirements, notify theBargaIning Unit Members, and advise the CH8O of who has been cbeduied and when,
6.4 The position(s) to be placed on standby at call out are dependent upon the nature of the urgent orpreventive maintenance or the emergency Itself. However, given past experience, the most likelypositions to be required are those listed heren
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Position and Number
- Number ot Capable Requlid Shifts — — Stafuirig Level Per Shift

l Lilgi big Bargaining And Qualified Persons
Unit Members

1 for Caretaker ill Stand-by or Call-out As needed to addre5sCaretaker Iii (5)
Urgent or preventiveCarpenter (1) 1 Elecli-Iclan (not maintenance, or to

lectticIan 15) quaVed far lire alarm) tesponci to an
emergencyintarniatlon 1 for Information

Technology Technical Technology Technical
Specialist III (2) SpecIalist
instrument
Journeyman 14)
Millwright (3)

Operating Engineer
4L class (4)

Plumber (3)
1 for Plumber
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N WiTNESS WHEREOP the Parties have executed this Essential Services Agxeemen by aifixinghereb Ihe eignabres of their proper Officers in that behalf.

ON BEHALF OF TH tJNWERSITYOF LETHBRIDCE

MfchaeiJ. Mahon, Ph.D.
Preaident & Vice Chancellor

DATE L - \ ‘? -Th

ON UEHAL OP ThtU ALBERTA
UN tON OP PROVINcIAL EMPLOYEES

Guy Smith
AUE President

wrrNRiI

DA

TNESS
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